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To continually examine our processes to provide greater value to our customers without waste. 
 

 

 
 
 

 
Our Grunau excavation crew took the initiative earlier this year to Lean out their trailer and shop 
area so everyone can be more productive by finding things quickly and having the material 
available at the start of their next job.  A critical component of the Lean principles is documentation, 
and in the photo below, you’ll see one of our employees holding the signs they created for the 
excavation trailer.  One sign explains the restocking procedure (which needs to be done after each 
use so it’s ready right away for the next job) and one sign lists what the trailer inventory consists of.   
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TThhaannkkss,,  EExxccaavvaattiioonn,,  
ffoorr  hheellppiinngg  uuss  ttoo  wwiinn  
oouurr  WWaarr  oonn  WWaassttee!!  
 


