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To continually examine our processes to provide greater value to our customers without waste.

The Lean Line

LEAN 1S SPREADING
TOTHE BRANCHES

Our Pittsburgh branch is inspired by all the Lean projects they've seen
being done in Wisconsin, so they are sharing their ideas on something
they began a few years ago. In the photos below, you can see how they
custom fit their new service van interiors. They pre-planned what items
they wanted to place in which areas and then custom-built storage bins
with plywood. There are specific sized bins to fit individual fittings, slide-
out drawers for heads and rods, a hinged storage box below the sub-
floor at the side door, and even a wood file cabinet between the seats in the passenger cab.
Once all the material is filled in and labels are attached, their van will be efficient and help save
steps. This, in turn, eliminates waste and provides better value to our customers.

Way to go, Pittsburgh!!
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