
 
 
 
 

 

 
To continually examine our processes to provide greater value to our customers without waste. 

 

 

Lofty Thoughts in PA 
 

 
Our Pittsburgh, PA office thought about the mess in their storage loft and how they could eliminate waste in 
inventory, time spent searching, and wasted real estate space.  The team completed a Lean 5S event which 
included the following activities: 
 
 Sorted, Straightened, Swept, Scheduled (and will now continue to Sustain) 
 Installed 3 new light fixtures 
 Built 7 new storage racks 
 Labeled all racks 
 Built storage area for holiday items 
 Organized drawing storage tubes 
 Disposed of LOTS of old documents 
 Installed new fire-rated door 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What a difference a day makes!  Great job, PA team!   
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The whole pile of stored inventory above 
was eliminated/shredded as “waste” 
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